










LEADERSHIP BY EXAMPLE
We expect our managers to breathe life into the mission, values and goals of the
company in the way they go about their work, to lead by example and ensure
their staff understand the guiding principles of Zeppelin.

LEADERSHIP BY GOALS
We lead by goals to ensure we get the results we plan for – both on hard figures
and soft factors. It is mandatory for all managers and personnel in key functions
to agree upon specific goals for the year: at enterprise level, divisional and for
each position. These goals form the basis for success-oriented remuneration.

LEADERSHIP BY DELEGATING TASKS AND RESPONSIBILITY
We promote initiative among our employees, encouraging them to think and act
like entrepreneurs. By delegating responsibility, tasks and competence, we create
the scope and freedom for people to act on their own initiative.

LEADERSHIP BY INFORMATION AND COMMUNICATION
We inform our employees – regularly, extensively and promptly – about goals
and plans, company and division data, thus empowering people to see how
everything fits together, and why certain decisions have been made as they have.
We foster the innovative strength of the company through the exchange of know-
ledge and experience, by accepting constructive criticism and recognizing sug-
gestions hour we can become better.

LEADERSHIP BY COOPERATON BASED ON PARTNERSHIP
Tolerance, fairness, mutual respect, openness and willingness to help are the
credos by which we work. Each employee participates in regular appraisals &
reviews. These are opportunities to give people recognition for their performance,
and also to present criticism when work is falling short of standards. The part-
nership with employees is reflected in our profit-sharing scheme and an indivi-
dual performance-based remuneration.

LEADERSHIP BY ENCOURAGEMENT AND DEVELOPMENT
We attach importance to continued professional development, offering the people
who work for us the opportunity to improve their skills and develop professio-
nally. We identify and foster talent in the organization; where possible, we
promote people from within the workforce to management positions, building
mutual loyalty between employees and the Zeppelin organization.

LEADERSHIP PRINCIPLES How do we work together?
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